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Al-powered customs release review for import containers
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Port of Thessaloniki L/R8) ThPA S.A,
The Gateway Port to Southeast & Central Europe —

Vision, Mission

To be more than a port, to be the multi-gateway intermodal
network and logistics solutions provider for the Balkans and the
broader Southeast, Central and Eastern European region.

Provide an evolving, efficient and reliable intermodal network,
which safeguards and upgrades the supply chain of our broader
region, while actively contributing to the growth of our business

partners, delivering value to all stakeholders and society, while
promoting sustainability.
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Container Terminal
Services

2 Conventional Cargo Ser %\5

3 Cruise and Ferry Services

In Skopje, North Macedonia




Thessaloniki Port Intermodal Rail Service

Estimated Rail Transit Time
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North Macedonia, Skopje m

ThPA S.A. Intermodal Rail Service
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Weekly Regular Scheduled Service,

Fixed Dates and Times,

Competitive transit time,

Capacity per train: 75 TEU in 25 wagons (60’)

Avoid congestion and delays in borders,

Large capacity of dispatch,

Designated drop off points,

Green and Sustainable - eco-friendly,

Operate with General, Reefer, Dangerous Goods & Overweight
Cargo,

Digital Solutions (track and trace, reports) 24/7,

T1 Customs Process including in Rail service,

Last Mile Solutions,

Cross Docking Solutions (Un/Stuffing),

Containers Repair Service,

OFF Dock Services,

Inspection of Containers,

Dedicated Customer Service Support,

Free Zone (GR), Temporary Customs Warehouse (BG, RS, NM),
Equipment: Containerized and Conventional cargo freight wagons,
Deployment of Customs Corridors.

I Currently Servicing Hinterland
>20 Million people

| Future Hinterland

reach of additional 45 Million people
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The Challenge:

Intelligent Data Verification for Port Operations

ThPAS.A. — Port of Thessaloniki | THPA Challenge 2026



01 | Narti €xeL onpaocia

I ’ ’ ’ ’ —/ |_’T ThPA S.A.
H edpodiaoctikn aAvoida Unpoota o€ KPLOLUEC AMOPACELC —/;—J

KaBe container xpelaletal ypnyopo, akpLpr Kal TEKUNPLWLEVO EAEYXO TIPLV TNV
armodeopevon Tou popTtiovu.

1 MoAAQA£EG MNYEG 2 Xelwpokivntn Kkpion 3 KAlpaka & mieon

Me ekatovtadeg amopAceLlg NUEPNOIwG,
n Stadikacia yivetal apyr, AOUVETAG Kot
SUoKoAN va KALLOKWOEL.

Otav oL meplypadeg Sev cupdwvoly, o
XELPLOTAG anmodaocilel av n Stadopd gival
oucoLaOTIKA 1 amAwg StatuTiwon.

NOUTIALOKEG YPOUHEG, TEAWVELOKOL
TIPAKTOPEC Kal popeig logistics
nieplypddouv tnv dla puaotkn amooTtoAn
HE SLoPOPETIKA cuoTAATA KoL opoAoyia.
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02 | H sukoupia

ATIO EMLYELPNOLOKO EMTTOSLO OE TTOLYKOOHLO TTPOLOV

To mtpoPAnua dev adopd povo eva Atpdve i pia xwpo. Eival
opl{ovTLa avAayKn cuppopdwong oto SLeBVEC eumoplo.

MéeyeBoc Ayopac

N ayopa AOYLOULKOU ALUEVIKWY EPOPLOYWV
avamntuooetal, evw o Al-based compliance
E\eyXOC MAPAPEVEL OE PeYAlo BaBuo aAutog
ETILXELPNOLAKA.

ThPA S.A. — Port of Thessaloniki | THPA Challenge 2026

Port terminal operators

Awavia kat inland terminals

Freight forwarders

Alapetadopeic Kal TPAKTOPES

Customs & border control

TeAwveia Kal cuvoplakol €Aeyyol

Compliance platforms

‘EAEyX0G KUPWOEWV Kal trade

compliance

;
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03 | H ntpokAnon tng OMNA A.E.

J4 T ) ThPA S.A.

PORT OF THESSALONIKI

¢

‘EAeyxoc amodeopevuonc: SUo ekdoxEC TN idlag aAndetog

§

1 Manifest data 2 Release request ‘ Current matcher ' Manual review

NOUTIALOKEG YPOUUES TeAWVELAKOL TIPAKTOPEG JUyKplon pe akpLpn MoAAEC amokALoELg
urtoBaAAouv Sedopéva UTtOBAAOUV QLTNOELG avTLoTOoLXLoN o6nyouvTal g XELPLOTH
container anodéopeuong oUUBOAOCELPWY

2TOX0G: avilkataotoon tou bottleneck pe vonpoouvn mou Katovoel To vonpo tTwv 68o0UEVwV — OXL HOVO
™V akppn dtatunwon.
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04 | Ano string matching oe semantic intelligence
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Texvnti vonuoouvn rou AapPaveL ypnyopeg, akpLBeic kat

egnynotlueg anodaoelg eAéyxou oc diyhAwooo neptfailov
EAANVIKWV/AYYALKWV.

Decision
N\ N\

Approve Reject

TouTtioelg xwplg avbpwrtvn

MpayUOTIKEG CUYKPOUOELG
EUTTAOKN)

SeSopévwv

7 7

Recommend

BaBOpoAoynUEVEG CUGTACELC YLOL OPLAKES
TIEPUTTWOELG

)




05 | Tu xapaktnpileL emtuxnuévn Avon

’ ’ ’ :’/EJI!?E@AES?L&.
E¢L artattnosic entuylog =

1 ‘E€umtvn oUykplon ‘ Avutopatn eniluon ' Awadaveia
OUGCLOOTIKEG VS ETILPAVELOKEG ATIOKALOELG ‘Eykplon/amoppun Eekabapwv EENYNOELG KL Score EUMLOTOCUVNG
TIEPLTTTWOEWVY
‘ ZuveXnG padnon 5 AiyAwoon Asttoupyia ' Aoddaleia & cuppopdwon
BeAtiwon ano feedback xelplotwv EAANVIKA/AyyALlka Kot mpaypatika data Mpootacia evaloBNTWV TEAWVELAKWY
entry patterns Sedopévwy
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06 | Evéelktiki pon Aong

4\ | ThPA S.A.
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‘Eva decision engine yia €éAey)o

§

Ingest Normalize Compare ) Decide ) Learn

Manifest + Release Request Mwooa, opohoyia, Hovadeg Sema”t;fa%cmegs'bas‘*d Approve / Reject / Review Feedback loop

Kpilowo: n AUon npémnel va Asttoupyel e evaiocOnta emuxelpnolokd dedopéva kat va tapexet audit
trail yua kavoviotikl Aoyodoaoia.
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07 | TeXVIKEG KATEVOUVOELG

4\ ) ThPA S.A.
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TL Oa tpemnel va emideifouv oL oOpadEeC

—
Decision intelligence Enterprise readiness
*MoVTEANO 1] UBPLOLKOC UNXAVIOMOC oUuyKpLlong mediwv eFeedback capture ywa ouvexn BeAtiwon
eConfidence scoring kat thresholds ylo autopatomnoinon e AlyAwoon enefepyaoio Kal KOVOVIKOTIOIN OGN 0pwVv
eE&nynoeig ava nedio: ylati talplalel  cuykpoUETaL e Torkn/ISLWTLKA eykaTAoTaon xwpic e€aptnon amno cloud
eHuman-in-the-loop Ul yLo. 0plLakéG MEPUTTWOELG * AodaAnG XELPLOUOG OVWVULOTIOLNEVWVY LOTOPLKWY SES0UEVWV
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08 | Emu{ELpNoLOKOG AVTIKTUTIOC
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Avapevopeva op£An yia to Z.EMNO.

§

1 Tayitepn anodéopevon AlYOTEPEG QUTAOELG OE XELPOKIVNTN ETLOKOTINGN

Juvénelo anodpAcEwv Meww uévn uE'EaB)\I’]TéTI’]Ta ova XELP LGTﬁ
3 AnoSotétnTa KaAutepn aflomoinon avBpwrnivwy nopwv

Zuppdpdwon E€nynoLuog kat eAeyxopevog tpomog AnPng anddaong
5 KApdxwon Ikavotnta Slaxeipltong avéavopevwy OyKwv epmopiou

ThPA S.A. — Port of Thessaloniki | THPA Challenge 2026 9



09 | KAipaka Kat oyopd

Mpoiov enterprise emunéedov, oxedlacpevo yia neptBaillovia pe
OLUENMEVEC KAVOVLIOTLKEC OLTIALTAOELC.

O nupnvoc tng AVoNG UIOPEL va eyKaTaoTAOEL TOTIKA, EVTOG LOLWTIKAC UTTOOOUNC, UE TTARPN
gA\eyxo ota evaiodnta dedopeva.
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Local deployment Configurable engine
Xwpic e€wtepikn cloud e€aptnon Tipocapuoyr o€ media Kal Kavoveg popea
Auditability Commercial path

xvnAaolpotnto anodpAacswv wpLUN SLadpopr) EUMOPLKOTIONCNG

ThPA S.A

PORT OF THESSALONIK




10 | Bootcamp & 8eSopcva
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s . ’ /RS ThPA S-A
TLOa 000EL OTLC CUMMUETEXOVUOEC OHLAOEC =
A TeXVIKr AemTopépeLa ‘ Avwvupornoupeva dedopsva ' NMpodiaypadn nediwv
MANPNG e€eldikevon TNG PONG KoL TWV MNpooPaon oe lotoplkad deiypota yia MANPNGg mepypadn Twy nediwv
QTOLT|OEWV EAEYYOU. avamnrtuén kat afloAdynon. 6£60UEVWV KOL TWV TIPOYHOTIKWY
(NDA required) amokAloswv.

O opadeg kahouvtat va dei§ouv OXL Lovo accuracy, aAAd enxelpnotakn aflomiotia, Stadaveia ko
duvartotnta évtaéng oto nepiBaAiiov tng ThPA S.A.
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Challenge Contact Details

Eudunc EAeyxoc Autnoswv pe Texvnti Nonpoouvn

From a port challenge
to an Al compliance product

Dr. Dimitrios Tsitsamis MSc PhD
Head of Innovation Department
ThPA S.A. — Port of Thessaloniki
Email: dtsitsamis@thpa gr Fast e Accurate ¢ Explainable ¢ Secure
Tel: 2310 593669
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