eam

software

infoteam HELLAS MIKE

Thessaloniki - Greece

www.infoteam.de



e .. .
) infoteam HELLAS MIKE ‘ | mfutgguﬂ

Being a subsidiary of the German infoteam Software
Group, we blend German reliability with Greek
innovation, and deliver trusted, high-quality
business software solutions across Europe,
combining global stability with local agility to
turn technology into real business value.
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Al-powered TTAaT@Opua BEATICTOTTOINONG PONG AVATTTUENG AOYICHIKOU

To Flow Optimizer cuAAéyel dedopEva aTrd epyalcia OTTwg Git, Jira Kal TTAATEOPPES ETTIKOIVWVIOGS, aVAAUEl TN
pon epyaciag Twv development teams kai TTpoTeivel evEPYEIEC BEATIWONG.

2T1OX0G:
Na BonBnioel TIc opddecg va evioTTifouv Eykalpa kKabuoTtepriocig, bottlenecks kal TTPOBARUATA KATAVOUNG
EPYQOiac.

Kevtpikn 16€éa:
A6 manual reporting — o€ predictive engineering management.
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2Nuepa ol development teams xpnoipgoTToiouv TTOAANG epyaleia, aAAG cuxva dev €XOuv eviaia IKOVA yia TO TTOU
onuIoupyouvTal KABUOTEPAOEIC.

Baoika mrpoBARpara:

» Bottlenecks o€ code review, testing r} deployment

* Tasks 10U pévouv OTACIUO XWPIG £yKalpn TTPOEIOOTTOINCN

* Avion kaTtavoun epyaciag yéoa otnv opada

« Late discovery mrpoBAnuatwy oto sprint

* ATTOQAOCEIC PACIOUEVEG OE EUTTEIPIKES EKTIMAOCEIG KAl OXI 0€ OedouEva

To mpoBAnua dev gival n EAAEIYPn OedONEVWV.
Eival n éAAgign aglotroinong Twv dedOoNEVWV.
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ATré raw data o€ rporaoceig BeATiwong
To ouoTnpa akoAouBei éva pipeline avaAuonc:

1. Data Collection
2UAoyn dedopévwy atro Git, Jira kar communication tools.

2. Event Normalization
MeTaTpoTrr) Twv dedoUEVWV O€ KOIVO event log.

3. Process & Data Analysis
E@apuoyr) aAyopiBuwv yia eviotmiopd patterns, bottlenecks kal atrokAicewv.

4. Prediction & Recommendations
[MpoBAewn TBavVWY KABUCTEPACEWY Kal TTPOTACEIG BEATILWONG.

Mapddaiyua:

Av 1a pull requests pévouv cuoTNUATIKA TTOANEG WPEG O€ review, To cUCTNUA TTPOTEIVEI aAAayr) reviewer
strategy i review SLA.
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AAyO6pIBOI KAl TEXVIKEG avAAuo NG
To Flow Optimizer cuvduadel TEXVIKEG process mining kal machine learning.

Process Mining
AVOKOAUTITEI TNV TTPAYUATIKA POH €pyaciag Kal evToTTiel aTTOKAICEIG aTrd TNV €mBuunTr d1adikaaia.

Anomaly Detection
EvTotTiel aouvB10TEC KOBUOTEPNOEIC 1) UN QPUOIOAOYIKA patterns.

Time-Series Analysis
AvaAugl Tnv e€ENIEN Twv tasks kal Twv sprint metrics oTov xpoévo.

Clustering
OpadoTrolei TTapouola patterns KaBUCTEPOEWV Il TIPOBANUATIKWY POWV.

Predictive Analytics
EkTiud mOavoTnta sprint delay, task spillover fy bottleneck.
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lNMpakTIKA use cases

1. PR Review Bottleneck
To ouoTnpa evroTtriCel OTI Ta pull requests kaBuoTEpOUV OTO review stage kai TTpoTeivel reviewer rotation i review time limits.

2. Sprint Delay Prediction
Av TTOANG tasks TTapauévouy o€ “In Progress” Kovid oTo TEAOG Tou sprint, To cuoTnua TTPoBAETTEI UWNAO risk yia spillover.

3. Workload Imbalance
Av évag developer £xel uttepBoAIKA TTOAAG critical tasks evw aAAol €xouv XaunAd workload, TTpoTeiveTal avakaTavour).

4. Repeated Delay Patterns
Av ouykekpipévol TuTrol tasks KaBuoTepouv cuoTNUATIKA, TO cUCTNUA evTOTTiCEl TO pattern Kal TTpoTeivel aAAayEC oTo planning.
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MVP Ag1Toupyieg:
Git kai Jira integration
« Dashboard pe Baoika engineering metrics
« Bottleneck detection
« Sprint delay prediction
« Recommendation engine pe explainable rpoTdoelg

MeTpikég agiloAdynong:

Cycle Time [M6oo xpdvo kavel €va task atrd Tn oTiyun Tou EEKIVAEI N OOUAEIQ
MEXP! VO OAOKANPwWOEI

Lead Time [M6oo xpdvo kavel Eva task atrd Tn oTiyun TTou dnuIoupyEiTal
MEXPI va TTapadoBEi

PR Review Time [M6oo xpovo pével eva Pull Request o€ review péxpl va
EYKPIBEi/yivel merge

Blocked Tasks [Méoa tasks cival yrTAokapiopéva Kal dev UTTopouV va
TTPOXWPHOOUV

Workload Distribution [Mwg gival yoipacpévn n O0UAEIG pEoa oTnv oudda
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Avapevopevo 6@eAlog:

« ‘Eykaipog evioTiopd g TpoBANUATWY

« KaAutepo sprint planning

* Mceiwon kaBuoTeprioewv

* [ho 100ppoTTNUEVN KATAVOUT Epyaaciag
« Data-driven engineering management

To Flow Optimizer d&v avtikaBioTd Tov project manager i} Tov tech lead.
Toug divel KaAAUTEPN OPATOTNTA KAl TTIO £YKAIPN TTANPOPOPNON.

www.infoteam.de
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™
Frontend Development React, Angular
Backend Development .NET, Java, Kotlin, Spring Boot
Mobile Development Kotlin, React Native, Flutter
DevOps CI/CD, Kubernetes, Docker, AWS, Azure, Jenkins
Data Science | Engineering | Analysis Python, SQL, Apache Spark, Git, Azure Databricks, Snowflake, Power BI
Al | ML Development Python, NLP, LLM
R&D | BA JIRA, Confluence, Notion, Power BI
QA Automation testing frameworks: Selenium, Manual & Performance Testing

Design UX, UI, Figma

www.infoteam.de
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) Let's get in touch InfUtngug!

With strong software teams in Germany
and Greece, we turn our customers’ visions
into efficient, high-quality digital
solutions.

[l E . L
L4 Dr. Alexis Papadimitriou
[=] Managing Director

CONNECT NOW

Eleni Skoura 5, Thessaloniki, 54249, Greece
alex.papadi@infoteam-software.gr
+30 694 63 47 279
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